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Agenda
1. Methodology

• Participative approach
• Baseline analysis of the approach 

to clusters, cluster policy and 
smart specialization (SWOT)

• 5 sections:
• Exploring Territorial context and 

background to clusters, 
• Cluster Policy Background, 
• Cluster Organization Ecosystem, 
• Cluster Policy Monitoring and 

Evaluation, 
• Territorial Regional Smart 

Specialization Strategies 
blended with Cluster policy 
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2. SWOT Background

1.Territorial development 
and cluster policy 
practices 

2.Cluster Organizational 
ecosystem 

3.RIS 3 and Cluster policies
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2. SWOT Background
1. Territorial development and cluster policy 

practices
• Economic growth context
• R&D context
• Cluster concept
• Cluster policy
• Funding

2. Cluster Organizational ecosystem 
• Cluster association (general)
• Cluster manager
• Governance
• Monitoring and evaluation
• Services and themes

3. RIS 3 and Cluster policies
• RIS3 strategic areas
• RIS3 implementation governance
• Funding
• Cluster associations in RIS3
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2. SWOT Background: RIS3
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3. Recommendations
1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations
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1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations

• Cluster diagnosis / re-mapping

• Reinforcing industrial strengths  

• Cluster concept definition 
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3. Recommendations
1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations

• Task-based policy learning

• Openness to cluster policy and 

programme formulation

• Synergies and new sources in funding  
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3. Recommendations
1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations

• Open platforms and spaces

• Local actor, especially business, 

engagement

• Joint forms of governance
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3. Recommendations
1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations

• Harmonized and centralized 

monitoring and evaluation
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3. Recommendations
1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations

• Cross-sector cluster cooperation 

within / between territories

• International cooperation in common 

RIS3 areas
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3. Recommendations
1. Design and deployment of cluster policy

2. Implement the policy through specific 
support instruments and programmes

3. Development of cluster policy and 
alignment with RIS3

4. Monitoring and evaluation of cluster 
performance and cluster programmes

5. Internationalization of cluster 
organizations

6. Building the capacity of cluster 
organizations

• Cluster associations as a one of many 

policy tools

• Survey among cluster associations

• Membership fees
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Thank you! 

Questions welcome


